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Development Strategy
and Core Businesses
Federal Grid Company’s mission is to ensure reliable
operation and development of UNEG that will be adequate
to economic growth, and demonstrate high economic
efficiency and cost minimisation.
Our strategy should ensure steady commitment to this
mission, respond to technological and economic challenges

and promote the solution of problems that are caused
by the current situation in the backbone electric grids and
the capacity, which is available for meeting the demand.
The Company’s strategy is outlined in the Long-Term
Development Programme approved by the Board of
Directors in 2014.

Our Strategic Goals
•• To ensure service reliability and quality
•• To maintain financial sustainability and
independence of the Company

•• To develop UNEG with regard of technical and
economic optimisation of the backbone grids

Efficiency
and Effectiveness

•• To consolidate, under Federal Grid Company’s

management, all electric grid facilities that are part
of UNEG and are consistent with the criteria for
including the facilities in UNEG

•• To meet customers’ demand for the Company’s

services with regard of their region-specific features
of demand and higher effectiveness of capacity
utilisation

Customer
focus

Priority topic of the Report:

“Improving the efficiency
and effectiveness
is a mutual interest
of the Company and
stakeholders”
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Understanding of Sustainable
Development

The base case scenario underlying Federal Grid
Company’s financial model is based on the meeting
of key performance indicators, including a 30%
reduction in operating and investment costs
against 2012 already by 2017. These targets are
more ambitious than those set in the Development
Strategy for the Russian Electric Grid Complex. Yet,
the Company aims to achieve these higher targets
because it needs to complete a long-term investment
programme and maintain a sustainable financial
position.
For further details on the Federal Grid’s development
prospects, see the Core Sustainable Development
Activities section Managing Economic
Development.
Measures developed within the Long-Term
Development Programme were focused on
addressing the above issues and involved initiatives
in the following areas:
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•• improving efficiency of investing activities;
•• improving operational efficiency;
•• import substitution;
•• improving managerial efficiency;

Understanding of Sustainable Development
Sustainable development priorities and social
responsibility principles are integrated in the business
strategy of Federal Grid Company. Economic efficiency
and customer focus are the key components of the
Company’s social responsibility.
Over the years, there has been a traditional
understanding of sustainable development of the
company business as an activity that not only meets
economic and environmental criteria, but also social
interests of society and the State.
Owing to its specific role in the energy sector, economy
and social development of the country, Federal Grid
Company expands and complements the traditional
concept of sustainability in its operations.
UNEG is a technological infrastructure that is controlled
by the State and has strategic importance for Russia, its
economic and social stability, and for maintaining the
country’s integrity. Federal Grid Company, as an operator
of UNEG, ensures uninterrupted electricity transmission
via backbone electric grids and is responsible for the
reliable electricity supply to customers in the Russian
Federation.

The Company’s responsibility for the efficient
administration and development of UNEG is not only
to ensure a safe, reliable and uninterrupted electricity
supply but also to provide accessibility to customers.
Therefore, the key challenge for the Company is to
improve efficiency as a balance of the interests of the
Company and its stakeholders.
In today’s context, a company’s success depends,
among other things, on the success of stakeholder
engagement, ability to build a constructive dialogue, to
find win-win solutions and implement them effectively.
The Company’s performance analysis is impossible
without considering risks that relate to the Company’s
social and economic impact on society.
In such a macroeconomic environment, corporate social
responsibility (CSR) becomes one of the most important
institutions of a civilised market economy.
Federal Grid Company highlights specific activities that
are inherent to it as an electric grid company, in addition
to core activities that traditionally relate to sustainable
development.

•• enhancing the transparency of the Company’s

activities and improving its consumer relations.

An audit was initiated by Federal Grid Company and
held in 2015 in order to monitor the implementation
of measures and achievement of targets that are
set in the Long-Term Development Programme.
An independent auditor compared the targeted and
achieved KPIs in 2014, and analysed the reasons
of deviations that were identified during the audit.
Based on this review, the auditor concluded that
actual KPIs were higher than the targeted ones.
Besides an external audit, Federal Grid Company
performs internal monitoring of measures included
in the Long-Term Development Programme, a report
is drawn up based on monitoring findings.

Core sustainable development activities

Specific sustainable development activities

•• Managing Economic Development

•• Ensuring Reliable and Uninterrupted Operation

•• Innovative Development

of UNEG

•• Procurement

•• Energy Efficiency and Energy Management

•• Anti-Corruption Activities

•• Import Substitution

•• Employees and Social Policy

•• Tariff Policy and its Transparency for Consumers

•• Environmental Responsibility
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Long-Term Development Programme
of Federal Grid Company for 2015–2019
and prospects through 2030
In December 2014, the Board of Directors approved
the Federal Grid’s Long-Term Development
Programme for 2015–2019 and prospects through
2030 that had been previously approved by the
Government of the Russian Federation. In 2015,
as part of planned updates, the Program was

Relationship between Strategy and
Sustainable Development Goals
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The main priorities of Federal Grid Company for the
development in 2015–2019 are to retain positions in terms
of reliability and technological development that have been
achieved in the years of the implementation of large-scale
investments, as well as to reduce unit operating costs by at
least 30% compared to 2012, while avoiding the fall of the
level of reliability and higher costs in the future periods (the
objective was attained by Federal Grid ahead of schedule –
in 2015, we achieved reduction in unit operating costs by
40% against 2012).
The Company also strives to maintain a balance
between economic rationality and addressing social and
environmental issues. It also strives to focus on those
aspects of sustainable development that have paramount
importance for stakeholders.

Strategic Priorities in Sustainable
Development of Federal Grid Company
•• To build mechanisms and practices for the

synchronisation of stakeholder plans that envisage the
development and expansion of UNEG

•• To provide import substitution in order to reduce
political and financial risks

•• To implement innovations and new technologies and
assess their long-term economic efficiency

•• To form a talent pool for the smart energy sector
•• To develop responsible HR management practices
•• To improve labour protection and industrial safety
•• To improve the energy efficiency of electric grid
operations
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Understanding of Sustainable
Development

amended according to the requirements of the
directives of the RF Government. The Long-Term
Development Programme is consistent with the
targets and provisions of the Development Strategy
for the Russian Electric Grid Complex, as approved
by Resolution No. 511-r of the Government of the
Russian Federation, dated 3 April 2013.
The Programme includes strategic goals, objectives,
initiatives focused on sustainable development of the
Company business.

•• To implement environmental protection measures
aimed at minimising environmental impacts

The Company’s efficiency and its customer focus
involves identifying stakeholder expectations, defining
a response position of the Company to these requests
and their further consideration, if deemed appropriate,
in corporate policies, development strategy and current
operations.

The history of CSR practices and
sustainable development in the Company,
and public position on CSR
Systemic interaction with stakeholders requires the
Company to have a public position on CSR issues, i.e. to
outline the principles of decision-making and implement
actions that guide the Company in its communication
with stakeholders.

Transparency and Accountability

The Company’s public position on CSR is a tool for the
Company to develop and coordinate with stakeholders
its voluntary commitments in the strategic perspective,
and the basis for maintaining a dialogue and factoring in
the stakeholders’ recommendations about the contents
of its non-financial report.

Federal Grid Company is committed to responsible
business practices that cover the implementation of core
responsibilities and activity arrangement with due account
of the interests not only of the State and society but of all
stakeholder groups: customers, shareholders, investors,
environmental experts, scientists, business partners,
employees, expert community.

In 2007, Federal Grid Company wrote a chapter
«Corporate and Social Responsibility” and included it
in its 2006 Annual Report. This chapter declared its
commitment to CSR principles in the electric power
industry and stated the commitment to make a fullfledged non-financial (social) report in 2008.

•• To ensure a fair distribution of economic value and
integrate Corporate Social Responsibility (CSR) strategy
in all business processes

Federal Grid understands its corporate social
responsibility as a set of commitments to stakeholders.
These commitments are:

•• undertaken on a voluntary basis (beyond those
established by law);

•• implemented publicly and in coordination with
stakeholders;

•• focused on ensuring the Company’s sustainability and
feasibility of its strategy.

Thus, the Company regularly reports to its stakeholders
on the implementation of its commitments. Being a
socially responsible company, Federal Grid every year
since 2008, issues reports on social responsibility
and corporate sustainability. The main objective of
the reports is to inform stakeholders about the results
of projects completed, their impact on social life and
economy of the regions where the Company operates.
To this end, the Company holds regular dialogues with
stakeholders, during which the Company receives
various requests and proposals from stakeholders.

Since 2008, Federal Grid Company has published
annual reports on social responsibility and corporate
sustainability (Social Report). These reports describe
corporate mechanisms that support the quality of the
Company’s performance and management of its impact
on the economy, environment and social sphere in the
regions where it has presence.
Reports are prepared in accordance with international
standards for non-financial statement disclosure:
Sustainability Reporting Guidelines (v. G3; since 2013 –
v. G4) of the Global Reporting Initiative (GRI) and the GRI
energy protocol. In its communication with stakeholders
the Company is guided by AA 1000 SES standard.
The Company defined the correlation of CSR and SD
in the following way: CSR is a practice of responsible
conduct of business and a form of organisation of the
Company’s operations in response to the public agenda
in SD. In turn, the SD agenda is understood as a list of
problematic situations, contexts and topics that are
recognised both by the Company and its stakeholders

as important in the long term. Besides, this agenda
states that the Company and stakeholders are ready to
invest in the solution of these problems.
The 2007 report is based on the understanding of
corporate responsibility by Federal Grid Company as
a public infrastructure entity. The report discloses
information about the Company’s strategy and
investment programme and describes certain strategic
(non-financial) risks. Much attention is paid to the
corporate plans of developing relations with the
investor community and communication with the
regional authorities. The Company’s public position on
CSR issues had been drafted in the 2007 Report as a
CSR management tool, i.e. it formulated principles of
solutions and the Company’s actions in stakeholder
engagement. This position specified the Company’s
responsibility to stakeholder groups.
The subsequent fine-tuning and clarification of the
public position in the 2008 Report reaffirmed the
importance and relevance of this tool of responsible
business. The Company continued to master the
standards of SD reporting and establishment of fullfledged CSR management practices.
The 2008 report highlighted corporate social
responsibility at a new stage of the Company’s
operations and demonstrated the development and
achievement of its voluntary commitments to regularly
disclose information in the non-financial reports. In the
reporting period, the Company effectively co-operated
with a coalition of non-governmental environmental
organisations that took part in a dialogue on
implementation of the corporate Environmental Policy
held on 28 May 2009. The summary of this dialogue was
included in the Report as a separate chapter.
While drawing up its 2009 and 2010 Reports, the
Company began moving from the principle-based
generalised management of its responsibility to the
management of specific aspects that have the highest
importance for stakeholders. In 2009–2010, after several
major accidents in the energy sector (particularly at the
Sayano-Shushenskaya HPP), management of UNEG
reliability and safety became the top priority. In 2010–
2011, the most important and publicly relevant issues
were management of innovations and development of
UNEG, as well as matters pertaining to the development
of the entire energy sector. In fact, these two topics were
the basis of Federal Grid Company’s public agenda on
sustainable development. This is why the 2009 Report
and 2010 Report focused on them.
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In 2011, the Report on Social Responsibility and
Corporate Sustainability of Federal Grid Company for
2010 was for the first time approved by the Council of
Russian Union of Industrialists and Entrepreneurs. The
Council pointed out that the 2010 Report of Federal Grid
Company contains generally relevant information and
covers the key areas of responsible business practice
in accordance with the principles that are stated in the
Social Charter of the Russian Business. The Report
discloses sufficiently complete information about the
Company’s efforts to ensure reliability and innovative
development of the Unified National Electric Grid as
priority aspects of the corporate social responsibility.”
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Issues of reliability and innovative development did not
lessen in importance in 2011. Yet, the energy sector
and the Company became increasingly more aware of
the fundamental importance to bring young people to
the Company because the future of the national electric
grid infrastructure will depend on their professionalism.
This is why year 2011 was declared to be the “Year of
Young Specialists of Federal Grid Company,” in order
to highlight the Company’s key priority in CSR and
sustainable development for 2011 and beyond.
On the other hand, the Russian Federation is the
Company’s main shareholder, and the Company cannot
ignore its position in identifying the key issues of its
agenda for sustainable development. Leaders of the
country view corruption as one of the most important
challenges and a threat to sustainable development of
the Russian Federation.
This is why management of Federal Grid Company took
a decision to describe in detail issues of youth policy
and anti-corruption policy in the 2011 Report.
In response to numerous requests of stakeholders, the
Company took efforts to reduce the time for preparation
of the Corporate Social Responsibility and Sustainable
Development Report and publish it together with
the 2011 Annual Report. This helped to improve the
relevance of disclosed information and made it possible
for all stakeholders to learn about the Company’s
performance fully and in a timely way.
Federal Grid Company’s 2011 Corporate Social
Responsibility and Sustainable Development Report
was the winner of the 15th annual federal competition
of annual reports in the nomination of the Russian
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Union of Industrialists and Entrepreneurs (RUIE) as “The
Best Corporate Social Responsibility and Sustainable
Development Report.”
Year 2012 was special for the Federal Grid Company
because it was its tenth anniversary. This is why
the Report presented a retrospective overview of
Federal Grid Company’s efforts in building a sociallyoriented company. The priority topic in the 2012
report was “Management of Human Capital in
Federal Grid Company.” This topic is highly important
because employees are one of the utmost values
for the Company, and its future depends on their
professionalism. This is why the executives pay much
attention to hiring of young talents, co-operation with
institutes of higher education, development of effective
personnel training and development programmes,
assistance to employees’ professional and career
growth, and employee evaluation and motivation.
Preparation for the 22nd Winter Olympic Games and
11th Paralympic Games in Sochi was one of the main
events in 2014. This is why the priority topic in the 2013
Report was “Energy Supply to the 22nd Winter Olympic
Games and 11th Paralympic Games in Sochi.” Federal
Grid Company recognises its responsibility when it
participates in such large-scale projects, and takes
efforts to perform its obligations. This infrastructure
will help the Sochi region to develop as a world-level
mountain climate resort.
The Company’s 2014 Report focused on three priority
topics: reliability and sustainable operation of UNEG;
energy efficiency and energy management; and import
substitution policy. The importance of these priority
topics is to demonstrate how the Company maintains
the sustainability of the energy sector to external and
internal economic, industrial and natural threats, and to
other destabilising factors (including geopolitical ones).
The main objective for the 2015 Report was to build
the image of Federal Grid Company as an effective
customer-oriented entity operating in the Russian power
industry. The priority topic of the 2015 Report is “Raising
of Efficiency is a Mutual Interest of the Company and
Its Stakeholders.” Based on a review made by the
Annual Report working team, the Company refined the
descriptions of its core and specific activity areas in the
field of sustainable development.
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Awards and Achievements in 2015
Federal Grid Company has built a reputation of a
socially responsible and customer-oriented company,
which aims to improve its effectiveness and make
a tangible contribution in the social and economic
development of Russia. Its successful operations
during the year gained recognition, and the Company
received the following prizes and awards.
1. Federal Grid Company’s project won the nomination
“Social Lift” at the Second Russian Competition of the
Best Employer Practices in the Development of HR
Capital “Creating the Future” which was organised
by the Ministry of Education and Science of the
Russian Federation and International Association of
Corporate Education (IACE) during the 2015 Moscow
International Salon of Education.
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2. The Company’s delegation took part in festivities
dedicated to the Day of State Flag of the Russian
Federation at the International Business Forum “Trade
and Industrial Capacity of Russian Regions” and
International Environmental Forum “Live Planet” held
on 21–23 August in Sochi. At the forum “Trade and
Industrial Capacity of Russian Regions” the Company
received Global Business Brand, an international prize
for tangible improvements of the quality of its goods /
services, development of sophisticated innovative
technologies, implementation of effective methods of
management, rational use of resources, environmental
protection, and for contributing to the environmental
safety.
3. Federal Grid Company received awards for
increasing its attractiveness, promotion of information
transparency and implementation of the best
disclosure standards. The awards were given during
the Fourteenth International Investment Forum
Sochi-2015.

6. Federal Grid Company won the nominations «The Best
Annual Report” among companies with capitalisation
of RUB30-200 billion and “The Best Annual Report
in the Electric Power Sector.” The Eighteenth Annual
Competition of Annual Reports was organised by MICEX
and RCB Media Group.

14. Federal Grid Company’s branch – MES Western
Siberia – won the nomination “The Best Occupational
Safety Service” during the city-wide occupational safety
month “Labour Safety in Surgut – 2015.”

7. The Company’s project of transformer heat extraction
and subsequent use for heating the substation buildings
and installations was recognised as the best among the
completed energy saving projects at the 2015 ENES Forum.

15. Federal Grid Company’s branch – MES Western
Siberia – received a certificate “Guardian of Yugra Cedar
Forests” from the Khanty-Mansiisk Autonomous District
Department of Natural Resources and Non-Commodity
Sector. The certificate was received for actions aimed at
preserving and expanding the cedar forests.

8. Federal Grid Company was acknowledged for its
contribution to the development of environmental
protection in Russia. The outcomes of its environmental
protection, environmental safety and environmental
management action plan were presented at the Eleventh
Russian competition “2015 Leader of Environmental
Protection in Russia.”
9. Federal Grid Company received an award for successful
Treasury management and improvement of the Treasury
function in 2015. The Company’s employee won the prize
“Treasurer of the Year,” which confirms high performance
of the finance department.
10. Employees of Federal Grid Company’s branches
received thank-you letters from the Ministry of Energy of
the Russian Federation for successful completion of the
2014–2015 autumn/winter season.
11. Federal Grid Company’s branch – MES Western
Siberia – won the nomination “The Best Idea for a TV
Story about the Energy Engineers” at ENES 2015 – the
Second Russian Competition of implemented projects in
energy saving, energy efficiency and development of the
energy industry.

4. Federal Grid Company was awarded for the
development of HR capacity and raising the level of
employee professionalism. The Company was second
in the nomination “2015 Corporate University” when the
prize “Crystal Pyramid” was awarded at the Sixteenth
Summit of HR Directors of Russia and CIS.

12. Employees of Federal Grid Company’s branch –
MES South – received honorary certificates from
the Governor and Ministry of Energy, Industry and
Communications of Stavropol Krai for their major
contribution to the development of the electric
grid complex in the Caucasian Mineral Water and
Stavropol Krai.

5. The Company’s specialists received diplomas «Best
in Profession” in the professional skills competition
dedicated to the 70th anniversary of Victory in the Great
Patriotic War.

13. Employees of Federal Grid Company’s branch – MES
South – received honorary certificates from the Ministry of
Industry and Energy of Krasnodar Krai for reliable power
supply to sports facilities in Sochi during Formula 1 race.

16. Federal Grid Company’s branch – MES Western
Siberia – received a thank-you letter from “BlagoDaryu,”
the Regional Charitable Foundation for Assistance to
Children with Central Nervous System Diseases, for
participation in the action “A Million in Petty Cash. I Want
to Walk!”
17. Federal Grid Company’s branch – MES Ural –
received a thank-you letter from Yekaterinburg Centre
for Education for participation in the fair “Vacancies for
People with Limited Abilities” during a ten-day campaign
dedicated to the International Day of People with
Disability.
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Implementation of the Company’s CSR and Sustainable
Development Plans and Commitments in 2015
Commitments

Progress
status

Comments

Commitments

Progress
status

2.15

to restore the working capacity of emergency
•• Actions
blocking at substations

Implemented

2.16

to mitigate the risks of power supply
•• Actions
disruptions in the regions with high risks of power

Implemented

3

Implement Federal Grid Company’s investment
programme.

Implemented

4

Update (extend) agreements with contractor
organisations, related electric grid organisations,
Ministry of Emergency Situations, RosHydroMet etc.
These agreements will help to minimise the time for
post-accident repairs at the power facilities

Updated

5

Raise the level of security and anti-terrorist protection
at electric grid facilities, including via actions under
investment programme “Protection of Federal Grid
Company’s Electric Grid Facilities” by equipping the
facilities with engineering and technical security devices

Implemented

6

Take actions based on investigations of accidents and
implement comprehensive programmes for elimination
of irregularities and improvement of the grid reliability

Implemented

In 2015, the Company took 3,892 actions based on
investigations of accidents

7

Conduct timely technical inspections of equipment of
substations, electricity transmission lines, buildings
and installations, and full examination of buildings and
structures

Implemented

In 2015, branches of Federal Grid Company
conducted technical inspections of equipment
at 263 substations, 406 OHLs, buildings and
installations at 305 facilities (SS, repairs and
production bases, etc.). Besides, comprehensive
inspections of buildings and installations at 306
facilities were conducted

8

Organise, monitor and analyse the formation of data
about technical condition of the primary electric grid
equipment with voltage class 110 kV and above at SS
and OHL.

Implemented

9

Analyse failures of new equipment during the
burn-in period; identify systemic defects in design,
manufacturing and installation technique, and organise
claim settlement

Work in progress

supply disruptions – to be implemented in 2015 in
accordance with an executive order issued by the
Ministry of Energy

Ensuring reliability of power supply
1

2
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Complete maintenance and repairs and the 2015
targeted programmes in accordance with Order No. 232
of Federal Grid Company, dated 22 April 2011, “On the
Approval of Procedures” within the budgeted financing
for 2015

Implemented

Complete the following work scheduled for 2015 –
within the budgeted financing and decisions of the
Management Board about the approval of income and
expenditure budgets (excerpt from the minutes of the
Management Board’s meeting No. 1282/2, dated 30
December 2014:

2.1

plan to improve reliability of power supply at
•• Action
the facilities of JSC Russian Railways in 2010–2020

2.2

to replace air switches with voltage class
•• Programme
of 330–750 kV at the Company’s facilities

Work in progress

A comprehensive programme for 2011–2030

2.3

to increase lightning-surge protection of
•• Programme
the Company’s overhead lines

Work in progress

A comprehensive programme for 2011–2025

2.4

for replacement of oil circuit breakers,
•• Programme
separators and short circuitors with voltage class of

Work in progress

A comprehensive programme for 2011–2030

for replacement of current transformers
•• Programme
with voltage class 110–750 kV at the Company’s

Work in progress,
the 2015 target
is met

A comprehensive programme for 2011–2025

for replacement of transformers with
•• Programme
voltage class 110–750 at the Company’s facilities,

Work in progress,
the 2015 target
is met

A comprehensive programme for 2011–2025

2.7

for replacement of autotransformers,
•• Programme
to be implemented in 2015

Work in progress,
the 2015 target
is met

A comprehensive programme for 2011–2021

2.8

for improving the reliability of equipment
•• Programme
at the Company’s substations and OHL

Work in progress

A comprehensive programme for 2011–2021

2.9

for widening of glades under the UNEG
•• Programme
overhead lines in 2015

Implemented

2.10

of special diagnosis of equipment or
•• Programme
facilities in the poorer condition, in accordance with

Implemented

Federal Grid Company and JSC Russian
Railways signed Cooperative Agreement No.
198000000397492 dated 15 September 2015

110–220 kV at the Company’s facilities

2.5

facilities, to be implemented in 2015

2.6

to be implemented in 2015

work volumes for 2015

Two out of 17 programme actions scheduled for
2015 were implemented

Register of Agreements with Contractor
•• The
Organisations (as regards HV lines) was
updated by using information from MES;

with the Ministry of Emergency
•• Agreements
Situations and RosHydroMet were fully
extended.

2015, the Company regularly analysed defects
•• In
and manufacturing weaknesses of equipment
produced by Siemens, ZETO, Alstrom and
Elektrozavod

Company initiated repairs and refining
•• The
of column-mounted switches produced by
Siemens, and RG 330–500 disconnecting
devices (producer: ZETO)

inspection of 71 units of
•• Comprehensive
equipment;

10

inspection of 2,184 OHL
•• Comprehensive
supports

2.11

for improving fire protection at Federal
•• Programme
Grid Company’s UNEG facilities

Implemented

2.12

to build an accident reserve and procure
•• Programme
equipment and materials in 2015

Implemented

2.13

to procure cars, special-purpose vehicles
•• Programme
and machinery in 2015

Work in progress

A comprehensive programme to be implemented
by 2021

2.14

to establish the protection zones for the
•• Programme
electric grid facilities in accordance with the work

Work in progress
as far as PTLs
are concerned

The tentative deadline for establishing the PTL
protection zones is 2016 (MES South)

volumes for 2015

Comments

In 2015, 27 actions of this programme were
implemented in Federal Grid Company’s branches
in accordance with the work volumes approved for
the year

Conduct joint trainings with the Ministry of Emergency
Situations and local authorities

Implemented

Joint trainings with the Ministry of Emergency
Situations and local authorities were held as
scheduled

Energy efficiency and energy management
11

Conduct re-certification and internal audits of the
Company’s energy management system that confirm
compliance with the international standard ISO
50001:2011

Implemented

In April and May 2015, an external audit of the
Company’s energy management was successfully
conducted for consistency with the international
standard ISO 50001:2011. The independent auditor
did not identify any inconsistencies with the
standard requirements, including loss-reduction
actions. The auditors recommended that the
validity of the compliance certificate should be
extended

12

Implement the Programme for Energy Saving and
Improving Energy Efficiency for 2015–2019

Implemented

The programme was implemented in 2015 in
accordance with Order No. 262 “On Organisation
of Implementation of the Programme for Energy
Saving and Improving Energy Efficiency for
2015–2019” dated 29 June 2015
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Progress
status

Comments

Commitments

Labour protection
13

Eliminate workplace injuries and occupational diseases

Progress
status

Comments

Implemented

Grid Company joined the Anti-Corruption
•• Federal
Charter of Russian Business. The Company

Anti-corruption activities
Not implemented

Five accidents occurred in Federal Grid Company’s
branches – MES, and 2 employees were injured:

19

Take part in collective anti-corruption initiatives

is included in the General Register of Charter
Signatories (Certificate No. 2041 dated 13
March 2015)

people during work at substations, 1 person
•• Two
as a result of violation of work technique during
dismantling of a construction platform, and 1
person due to his own carelessness
fatal accidents, including 1 case when a
•• Three
person died due to poor organisation of vehicle
repair work, 1 person due to violation of the
stream crossing procedure, and 1 due to a third
party’s guilt
The number of injured employees and injuries in
Federal Grid Company’s branches increased from
3 to 5, or by 66%, in 2015 relative to 2014. The
number of fatal accidents increased by threefold,
from 1 to 3, because the number of employee
injuries in transport increased
Labour protection actions are held before repairs
begin, injury risks are assessed and remedial
actions are developed in order to improve
occupational safety
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14

Develop safe conduct and accident-prevention skills
among employees

Work in progress

The Company implements a project “BehaviourBased Safety Audit” (BBSA) which is targeted at
changing the employees’ approach to the informed
compliance with the safety rules
In 2015, 43.2% of foremen received training,
including:
foremen in PMES and MES labour
•• 1,791
protection

of Operational Controlling and Compliance
•• Head
Department was elected to the Anti-Corruption
Expert Council of the Russian Chamber of
Industry and Commerce

2015, the Company took part in several round•• In
table sessions on anti-corruption
20

Revise and improve the internal rules and regulations on
anti-corruption

Implemented

The Company drew up a new version of the
Anti-Corruption Policy, and the Board of Directors
approved it (Minutes No. 280 dated 24 August
2015)
In accordance with Federal Law No. 285-FZ
dated 5 October 2015, amendments were made
in the Company’s Order No. 207 “On Approving
the Regulation on Settling a Conflict of Interests”
dated 25 April 2014

21

Draw up a list of corruption risks and assessment
procedures for these risks

Implemented

The Company drew up a “Map of Corruption
Risks” and “Matrix of Corruption Risks and AntiCorruption Control Procedures”

22

Organise regular training of the Company employees
on the prevention and fight against corruption, effective
Russian anti-corruption legislation and the respective
internal regulations

Implemented

The Company held several educational video
conferences for employees of its branches and
Executive Directorate on anti-corruption and
transparency of financial and business operations.
The Company regularly updated information
posted on its web portal on the page dedicated to
the Anti-Corruption Policy

23

Take organisational, explanatory and other actions
that are aimed at ensuring employee compliance with
restrictions and bans and at the performance of duties
to fight corruption

Implemented

The Company implemented measures to minimise
the corruption risks:

foremen took courses in the Personnel
•• 128
Training Centre (MES Centre and MES Ural)
Training in BBSA was poorly organised in MES
Centre (Volgo-Donskoy and Volgo-Oksky PMES),
MES North-West (Bryansk, Vyborg, Karelia and
Northern PMES), MES Volga (Sredne-Volzhsky
PMES), MES Siberia (Kuzbass PMES), and MES
East (Amur PMES)
15

Improve working conditions continuously

Implemented

capita labour protection costs amount to
•• Per
RUB45.81 thousand

total labour protection costs increased by
•• The
1.3 times in 2015 relative to 2014, largely due to
scheduled purchases of the summer and winter
heat-resistant outfits and shielding sets

procedures), instructions/guidelines and their
drafts

reviewed documents related to charitable
•• Itassistance
and oversaw the use of donated
funds

oversaw financial security (in the form of
•• Itbank
guarantees) of counterparties’ contractual

HR management and social policy
16

conducted an anti-corruption review of
•• Ittransaction
documents (including procurement

obligations

Award employees for their service to Federal Grid
Company and the electricity sector, and for long and
conscientious work

Implemented

17

Employee wage indexation

Implemented

18

Improve the effectiveness of industrial personnel training
programmes and identify priority training programmes

Implemented

declaration of a conflict of interest
•• Itbyorganised
the Company managers. Efforts were taken
to identify conflicts of interests, settle preconflict situations and conflicts of interests in
the Company

Thirty-eight industrial personnel training
programmes were updated and made consistent
with the requirements of the Moscow Department
of Education

collected and analysed information about
•• Itincome,
property and property obligations of

persons that claim executive positions, as well
as existing executives and their family members
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Commitments
24

Establish a procedure whereby certain categories of the
Company’s officers will report when they receive gifts
in relation to their position or performance of their job
duties; and a procedure for relinquishing, evaluating
and selling such gifts, and crediting the proceeds to the
corporate budget

Sustainable Development Policy

Sustainable Development Policy

Implementation of the Company’s CSR
and Sustainable Development Plans
and Commitments in 2015

Implementation of the Company’s CSR
and Sustainable Development Plans
and Commitments in 2015

Progress
status

Comments

Implemented

Company approved a “Regulation on the
•• The
Exchange of Business Gifts, Communication of

Commitments
35

Information about Business Gifts Received by
Executives of Federal Grid Company in Relation
to Their Position or Job Duties, Release and
Evaluation of Gift, Sale / Buyout of Gift and
Crediting of Proceeds”

regulations were approved by the
•• Similar
Company’s branches and subsidiaries
Company established working commissions
•• The
at the Executive Directorate and in the branches.
Their mandate is to take decisions about the
sale or any other use of business gifts in the
Company’s operations

Environmental protection
25

26

42

Ensure environmental safety in accordance with the
environmental laws of the Russian Federation

Refine standards and technical documents that regulate
environmental protection activities

Implemented
on the ongoing
basis

Directive No. 121r dated 6 March 2015 “On
Approving the Procedure for an Internal
Environmental Audit in Federal Grid Company
Branches – MES and PMES”

Implemented
on the ongoing
basis

Company drew up proposed improvements
•• The
of the Russian laws and regulations

Federal Grid Company and World Wildlife Fund for
Nature (WWF Russia) will monitor the effectiveness of
actions implemented by the Company’s branch – MES
East – to prevent death of oriental storks on power lines
and draw up recommendations on the co-ordination
of efforts on the conservation of oriental storks and
protection of PTLs from emergency outages caused by
birds

Progress
status

Comments

Implemented

The outcomes of monitoring confirmed the
effectiveness of oriental stork protection actions
implemented by a branch of MES East

Import substitution
36

Promote the development of a competitive Russian
market of state-of-the-art electrical equipment

Work in progress

Russian manufacturers cover Federal Grid
Company’s needs in power transformers,
switchgears, disconnecters of all voltage classes,
and instrument transformers of up to 500 kV

37

Promote the development of a multidimensional
industry-wide innovative infrastructure.

Work in progress

Proactive co-operation with the state corporations
and institutions including Skolkovo, Rosnano,
Russian Technologies, Rosatom, R&D think tanks
and educational organisations.

38

Promote the development and improvement of
technologies for the manufacturing of new types of
electrical equipment

Work in progress

Transformer LLC and Shanghai
•• Togliatti
Huaming Power Equipment Co. Ltd. (China) run
a joint project of localisation of production and
testing of on-load tap changers for the Russian
and foreign markets

Company formulated its position on draft
•• The
Russian laws and regulations on environmental

to develop domestic production of
•• Project
gas turbine plants for distributed generation

protection, environmental safety and
environmental management

systems

of production of secondary
•• Development
equipment (EZAN, Infinet LLC.)

27

Improve the corporate system of the Company's
environmental protection activities

Implemented
on the ongoing
basis

The Company issued 4 executive orders and 8
directives about environmental protection

28

Build reputation of Federal Grid Company as an
environmentally-oriented and socially responsible
company

Implemented

Federal Grid Company won the Eleventh Russian
competition “2015 Leader of Environmental
Protection in Russia”

29

Innovative development in environmental protection and
environmental management.

Implemented
within the
amount of funds
allocated in 2015

The Company implemented several projects
that help to minimise the adverse impact on the
environment

Approve the Programme for Implementation of the
Environmental Policy in 2015–2019

Implemented

Order No. 150 dated 31 March 2015 “On Approving
the Programme for Implementation of the
Environmental Policy in 2015–2019”

31

Improve environmental control and reporting in the
Company.

Implemented
on the ongoing
basis

The Company issued several orders and directives

32

Implement an environmental management system in
the Company’s branches – MES Siberia, MES Ural, MES
Volga, and MES Western Siberia; receive ISO 14001:2004
compliance certificate for the Company

Implemented

environmental management system was
•• An
implemented in the Company’s branches – MES

40

Lower the cost of electrical equipment procured by the
Company through import substitution and raising the
localisation level

Work in progress

Company took actions to include all its
•• The
branches in the unified corporate system of

The increased share of domestic products in the
Company’s procurements helped to mitigate the
adverse impact of Rouble devaluation on the cost
of procured electrical equipment

41

Increase the share of Russian-made electric equipment
in the Company’s procurements relative to 2014

Work in progress

At 2015 year-end, the share of Russian-made
primary equipment was 75%, which is 30.5% above
the 2014 level

42

Increase the number of commercially manufactured
innovative products and technologies that were
developed in the joint projects of Federal Grid Company
and Russian producers, relative to the previous year

Work in progress

The production of an updated version of digital
multiplexer ENE-04E (by EZAN) and upgraded
broadband communications networks (by LLC
Infinet) began in 2015 as a result of co-operation

30

Achieve targeted quantitative environmental indicators
for 2015 that were approved by Order No. 227 dated 15
May 2014

Implemented

•• Water consumption was reduced by 11.2%
volume of waste disposed in landfills was
•• The
reduced by 12.6%
number of violations of environmental
•• The
laws that were identified during industrial
environmental control amounted to 3.6%

34

Develop corporate standards for environmental safety at
all life cycle stages of electric grid facilities

Implemented

Order No. 110 “On Approving Corporate Standards
for Environmental Safety of Electric Grid Facilities”
dated 30 March 2016

Improve the regulatory framework and methodological
support of cooperation with the producers of electrical
equipment

Work in progress

Company issued orders about methodology
•• The
for assessing localisation of electrical equipment
in the Russian Federation and approved the
Procedure for Implementation of the Import
Substitution Programme

Company accepted recommendations of
•• The
the round-table session “Import Substitution:
Boundaries of Energy Safety” on how to
implement import substitution policy and
promote the development of the Russian
electrical equipment industry

Company took part in working teams at
•• The
the Russian Ministry of Energy and Ministry

of Industry and Trade on issues of import
substitution, and in the expert panel “Import
Substitution in the Fuel and Energy Complex” at
the State Duma Committee for Energy

Siberia, MES Ural, MES Volga, and MES Western
Siberia
environmental management in accordance with
the ISO 14001:2004 standard requirements
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